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Walker County School System Goals: 

 




1.  Every Child attends a Safe and Well-Maintained Facility

2.  Every School has Effective Instruction and Leadership

3.  Every child has access to a high-quality Foundational 
     Education (early childhood – 4th grade)

4.  All students are Proficient and showing Growth in ALL 
     assessed areas (every school has a report card grade of “C”
     or higher)

5.  Every student Graduates from high school and is READY for 
     College or a Career in an increasingly global society/economy



Goal I
 



· Every child attends a safe and well-maintained facility (Conducive to learning)
Key Actions to Advance Goal I
 



· Complete a prioritized capital needs assessment for each school by the building administrator and Director of Maintenance to address most immediate needs (Annually)
· Collaboration with the system’s Director of Maintenance, system CSFO, and capital planning committee to create a prioritized, master capital plan based on an analysis of long-term needs.
· Every school has appropriate; up-to-date; and well communicated safety plans, athletic venue plans, prominently displayed safety signage, Virtual Alabama documentation, etc.
· Collaborative partnerships with the Walker County Sherriff’s Department and municipalities to provide School Resource Officers (SROs) - and other county/municipal agencies for training.
· Mental Health priority; collaboration with local/state agencies, special education, guidance counseling, and health services to develop and implement plans to address immediate student mental health needs.
· Strengthen partnerships with outside agencies to assist with overall school-level needs (e.g. Youth Advocacy Program, Children’s Advocacy Center, Jasper Family Service Center, Health Connect, Walker Area Community Foundation, City of Lights, Raising Arrows, etc.)
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Maslow’s hierarchy of needs outlines the essential needs for the development of a child.  We must strive as a school community to assist with these foundational needs in order for learning to occur.




Goal II
 



· Every school has effective instruction and leadership (ongoing statistical analysis and professional development)
Key Actions to Advance Goal II
 


· Hire the best people possible (i.e. growing your own teachers and administrators, developing partnerships with state Universities/Colleges to recruit top graduates, etc.), and hiring in-field/certified teachers.
· Create high expectations for the school/classroom and stakeholder accountability
· Ensure effective instructional approach and delivery in early childhood, elementary, and secondary (English Language Arts (ELA), math, science, and social studies) classrooms to improve learning opportunities and assessed outcomes (conduct regular walk-throughs/observations)
· Facilitate practical/ongoing professional development and training opportunities with teachers and administrators (CLAS, CLAS affiliates, NCMT, local book studies, etc.)










Three Primary Factors Influencing System/School Performance the Most

1.  A school’s socio-economic compositon.

2.  Quality Teaching
     - Research indicates this one factor, more 
       Than anything, significantly impacts  school
       Performance REGARDLESS of socio-economic
       Composition!

3.  Effective Leadership
     - Involves: Community, Local Businesses, 
       Higher Education Partnerships, and State 
       Leadership
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      In the end, it ALL comes down to Leadership.
							Ronald Reagan
Goal III
 



· Every child has access to a high-quality Foundational Education (early childhood – 4th grade)
Key Actions to Advance Goal III
 



· Pre-K education priority (Our system programs and other providers) – Collaboration to ensure effective and consistent curriculum implementation
· Strive to adhere to Foundational Divisors (K – 4th grade)
· Emphasis on tiered instructional process and programs (e.g. STAR Assessments, Reading Horizons, CLASWORKS, and ScanTron.) by having an implementation expectation and accountability measures.
· Concerted and focused effort on early literacy and numeracy – target reading and mathematical understanding to be on 
   grade level for ALL students by entering 4th grade (screen 
   and identify students with reading challenges early and 
   then provide intensive interventions)










Goal IV
 



· All students are proficient and showing growth in ALL assessed areas (every school has a report card grade of “C” or higher)
Key Actions to Advance Goal IV
 



· Effective data analysis (formative and summative) to improve outcomes and close achievement gaps (i.e. Scantron, STAR, Reading Horizons, ClassWorks, ACAP, ACT, etc.), and provide necessary support and interventions (System level and school level data meetings).
· Effective instructional approach and delivery in early childhood, elementary, and secondary classrooms (English Language Arts (ELA), math, science, and social studies) to improve learning opportunities and assessed outcomes
· Effective Response to Instruction (RTI) and implementation of the Tiered process (i.e. Tier 1, 2, & 3); analyze use of interventionist, reading/instructional coaches, AMSTI mathematics coach, etc.  A major focus on solid Tier 1 instruction with the classroom teacher
· Implementation of an ACT academy (ACTion Academy) at ALL high schools
· Ensure ongoing and efficient professional development in areas of identified weaknesses (e.g. OGAP, E3, AMSTI, ARI, Reading Horizons implementation, etc.).  This includes system-wide collaboration conducted by subject-level lead teachers (learning from each other and sharing best practices)
· Administration (system-level and school-level) will continue to provide, and seek, professional support and assistance to improve classroom instruction (e.g. CLAS, AASSP, AAMSP, AAESA, AASCD, ALA-CASE, NCTM, etc.).  
This includes recruiting applicants, and ensuring due diligence in the interview process to hire the best applicant available.
· Effective implementation of parent and student programs (especially at foundational level) to emphasize the importance of school attendance, parent involvement, student ownership in the learning process (LOTOL), etc.

· Expected Annual Increases of 1% - 2%
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REPORT CARD – ACCOUNATABILITY PARAMETERS



[image: Screen Clipping]









Goal V
 



· Every student graduates from high school and is ready for college or a career in an increasingly global society/economy
Key Actions to Advance Goal V
 




· Grow and expand career technical opportunities (STEAM academy, construction academy, etc.)
· ALL schools progressing toward STEAM (Science Technology, Engineering, Arts, and Mathematics) AdancED accreditation
· Increase dual-enrollment opportunities in both general education and career technical education
· Implementation of coding (digital language) courses, and possible merger with Bevill State programs
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